SLPL‘s
Program-Centered Plan
Initial Meeting Date: 02/21/22
Management and Consultant’s Discovery

The following pages are a culmination of
information gathered by this team. This
information will contribute to the future goals and
action steps of the organization. The discovery and
plan will be reviewed at least yearly. This is a living
document, and may change as needed.
Throughout this packet, different colors identify
different things!
Green = Positive
Blue = Neutral
Red = More of a Concern
Black = General

Vision:
What are the goals for your agency/programming?

Guidelines for Vision:
 It is NOT a traditional vision statement used for marketing purposes.
 It is a statement that should be reflected on for all questions or thoughts which arise through the
entire process.
 It should be questioned and reviewed on occasion to see if it still falls in line with where you are
and where you want to be.
 Think of this statement as a living and breathing statement. It is something that can and will
change as this project or your program changes and grows.
Samples:
 To develop a culture at our center where youth and young adults with disabilities can have
opportunities to learn, grow, experience and guide their individual transitions to adulthood.


To provide programming and resources, related to independent living skills, to youth, young
adults, and their families in our area. Working with other transition entities to assist the youth or
young adult in making the transition to adulthood and achieving his or her goals.



To develop a culture at our center where youth and young adults with disabilities can have
opportunities to learn, grow, experience and guide their individual transitions to adulthood.



To provide programming and resources, related to independent living skills, to youth, young
adults, and their families in our area. Working with other transition entities to assist the youth or
young adult in making the transition to adulthood and achieving his or her goals.

Relationships:
People we know or with whom we have connections. People closest to it (e.g. staff, strong partners) go in
the middle circle. Those outside the circle should be other funders and partners or those you know and
are connected with, but are not as close as others.

SLPL

Great Things About SLPL!


What Does Not Work?
This can be anything in any terms and in any type of situation


Worries and Concerns:
What frightens you about your future? What can happen?


Hopes and Dreams:
What do you hope and dream for in your future?


Supports Needed:
Who or What can help?


Priority Areas:


What did you learn?


